








































































































August 4, 2026 Storey Park CDD

make the most sense to have the same company. I'm not saying that we have to have the same
company.

Mr. Scheerer: It isn't going to work that way, because we have to do a public bid. We
may not end up with the same company, is all I'm saying.

Mr. Grimm: We don't select one?

Mr. Scheerer: No.

Mr. Showe: Well, you rank them.

Mr. Scheerer: You rank them.

Mr. Showe: But you can't rank them based on what the HOA decides.

Mr. Grimm: | understand. 1 got you.

Mr. Showe: It makes the process complicated.

Ms. Carpenter: You choose the lowest responsible, qualified bidder.

Mr. Showe: Some Boards that are looking at having the same vendor, will let the CDD go
through their process first. You guys select and then the HOA tries to negotiate a contract with
that same vendor. It makes it a little easier, because I think our process is a little more
cumbersome and challenging than the HOA's process.

Ms. Carpenter: Just to throw a little cautionary tale, landscaping now is getting very
expensive, because of the cost of petroleum and gasoline. So, you may not get a lower bid, if you
go out now. That's just what we're seeing.

Mr. Scheerer: You just adopted your budget, so that number may change.

Mr. Grimm: Is there a practice to have an RFP that might include paying for an expense
of a certain job, if awarded a contract?

Mr. Scheerer: Are you talking about a performance-based contract?

Mr. Showe: Or certain projects, I guess is what he 1s asking.

Mr. Antolovich: Does that include an NDR fee?

Mr. Grimm: A signing bonus?

Ms. Carpenter: No, we have to bid. It's a high enough contract. That's creative. It's good.

Mr. Scheerer: The contract is up next year. In September, we would typically bid out
anyway, because their time expired on the original agreement. So, if you want to do it now, that's
up to you. But like Jan said, you guys just adopted your budget. I can't tell you what these
contractors are going to come in at. We may be higher by $50,000. We may be higher by
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$100,000. I'm not trying to sway you. We'll do whatever you guys want to do. But that
agreement is up in 12 months, in September or October of next year.

Mr. Boermans: I think what's a good thing to say is, like now we're talking about just a
small area. Out of your experience, how do you think that OmegaScapes is performing with the
entire community?

Mr. Scheerer: Well, I think if we didn't have this root rot problem and notwithstanding
some of the other weather challenges, I think they're doing a good job. We have a lot of freeze
damage that's yet to be restored from our original freeze. So, once that freeze damage has been
corrected, I think you'll see a big change in that. Are they doing an outstanding job? No, I don't
have any that do outstanding jobs. It's a constant babysitting requirement.

Mr. Grimm: It depends on the grass.

Ms. Carpenter: If you want to negotiate with them as well, if they know they're being cut,
that takes away some of your negotiating.

Mr. Showe: As an option, just as a thought, I mean obviously with this particular project,
if the Board wants to put warranties or something in there, we can have Counsel draft up a front
end document specifically for this work that would say, “Hey, if we do this and it fails in the next
three years, we're going to hold you responsible for it” or some kind of reasonable timeframe.
Typically, landscaping is a year.

Ms. Carpenter: Yeah

Mr. Showe: It is kind of an industry standard, but if you were inclined to approve it, you
could have Counsel put some language in there, that gives you a warranty, at least on that
particular piece.

Mr. Smith: I like that. But I was going back to the point Willem was making and the
point that David was also making, in terms of the standard. If you read the contract, there's
probably vague language and we can say, taking for example the dog parks in Phase K or some
other bigger areas that we have.

Mr. Scheerer: There’s a turf issue there.

Mr. Smith: Yeah, a turf issue.

Mr. Scheerer: It's the wrong turf.
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Mr. Smith: Is there something that we need to document, like getting the soil tested or
something else, so that we have a baseline? So, if it does show up somewhere else, we're going
to be having the same discussion again.

Mr. Scheerer: If I may, whichever way you choose to do an RFP, because we're going to
end up there eventually, that RFP will come to you guys.

Mr. Showe: Yes.

Mr. Scheerer: You guys are going to review the RFP. You're going to approve the form
of the document.

Mr. Showe: You’ll have the full scope, the full language. That will all come before the
Board. You can make the contract; however, you want.

Mr. Smith: No, 1 guess I'm meaning for like this current contract. Fast forward three
months or four months while we're still with OmegaScapes, if something else would continue or
something else comes up, I think you were making the comment on the precedents, if it comes
up, we've acknowledged that it's not covered in the contract.

Ms. Carpenter: We could certainly put something in the contract, that the District will pay
this much and they're contributing this much. We want a two-year warranty and we want testing
to assure it's not coming up anywhere, because the District is not taking the responsibility.

Mr. Smith: Yeah.

Mr. Showe: We can build the contract language that refers to that.

Ms. Carpenter: We can make it as firm and tight as we can.

Mr. Smith: Yeah.

Ms. Carpenter: We'll come back with what I said in the beginning, but we can make it as
firm and tight as you want.

Mr. Boermans: I think that's important, especially the next time when another area pops
up. We want to be sure that we're protecting everybody's investment.

Ms. Carpenter: Oh of course.

Mr. Smith: So, we’re going to get language. Do you want to try to negotiate, say 50/50 or
put that fourth as our option with the testing and some guarantee?

Mr. Grimm: If you do 50/50, they benefit, because $57,000 divided by 2 is $28,000.

Mr. Scheerer: $28,000. He’s a math teacher.

38



August 4, 2026 Storey Park CDD

Ms. Carpenter: Yeah. Maybe you want to spend the time for a lawyer letter and I can lay
out all of the things that you had to do for your contract or have Jason or Alan say, “Hey, the
Board has all of these legal issues. They could go after you. We don't want to do that.”

Mr. Grimm: Well, I was going to ask you, do you think if we can say, “We're not paying
for this, we need you to replace it per the contract based upon” and highlight those points?

Mr. Scheerer: I think that's unreasonable.

Mr. Grimm: I’'m just throwing it out there like that. I don't want to give them a scare
tactic, but give a tactic that we have.

Mr. Showe: You certainly have that option.

Mr. Smith: But, again, this is where I always come down to. This is a public meeting and
we have transcripts. Our strategies are laid out for the public. For me, we have a lot of concerns.
I think we have a lot of valid reasons.

Mr. Grimm: Whether it's in the Sunshine or not...

Ms. Carpenter: Yeah, there are things that I'm not saying, in case we get to litigation.

Mr. Grimm: I just have a hard time saying that we have no legal recourse. It's written out
in the contract, based upon the documents that they provided to us. I am doing my own research.

Mr. Showe: I think Jan is saying that you might have legal recourse. However, the cost of
getting to that point, might be more than just repairing it. That's kind of the challenge.

Mr. Grimm: Yes.

Mr. Showe: But we can certainly draft a strong worded letter.

Mr. Grimm: The fact that there is going to be an RFP, whether it's now or later and then
the rising costs, could be impactful to the residents. Maybe because we renew with them, it gives
us a little bit of a discount when an RFP comes, which it should, whether it will or not, I don't
know. Or a new company could be more expensive, because we're changing companies. So, it
could have an impact, because if they just said, “You know what, we'll take care of it
completely,” maybe we don't entertain an RFP. Maybe we are thankful for what they have
acknowledged. At the end of the day, if OmegaScapes pays for it, it's ultimately going to
probably go on to their subcontractor. I would imagine that's between them.

Mr. Showe: Yeah.

Mr. Grimm: Of course, I'm assuming.
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Mr. Smith: Yeah. No, I think a big part of this, was they were giving some of it, like at
cost and not passing it along. I think there are different ways that they managed it down.

Ms. Carpenter: Yeah. I hate being a lawyer, because I always throw out the negative. But
the alternative 1s we say, “We want you to pay” and they say, “We're not going to, come sue us”
and we cancel our contract. Then you're stuck having to go out and not knowing what your
future cost is, just as a pure business. Because we've seen that happen before, too, where
suddenly somebody gives 30 days and you have to quickly get somebody. Again. I don't know
these folks. T haven’t dealt with them before, so I don't know.

Mr. Grimm: If they don't pay, we don't necessarily cancel the contract.

Mr. Scheerer: They can.

Ms. Carpenter: They can.

Mr. Scheerer: They have 30 day out, just like we do.

Ms. Carpenter: We want to negotiate in good faith.

Mr. Grimm: I would be surprised if they did that.

Mr. Showe: I will say that it's happened before.

Ms. Carpenter: Yeah.

Mr. Showe: It's not an usual situation, but it has happened.

Mr. Smith: I guess I would go back with that 50/50, given that we do have our concerns.
We're not conceding anything.

Mr. Grimm: Are you saying 50/50 of $57,000 or $37,000?7

Mr. Smith: Of the $57,000.

Mr. Scheerer: The $56,700. Cut it in half.

Mr. Smith: We have different opinions. We're not conceding anything on the points. We
don't agree with their position. But it is a partnership. We're working together on it.

Mr. Grimm: What if they come back and say, “The best we can do is the $20,000?”

Mr. Antolovich: Then we'll see.

Mr. Smith: We'll see.

Ms. Carpenter: Yeah.

Mr. Showe: We just have to bring it to the next meeting.

Ms. Carpenter: Yes. If I have to write them a letter or we get involved, then they're going

to be spending the $10,000 or $15,000 on the lawyers. So, there's probably a little room in there.
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Mr. Boermans: The only difficult part now, is the difference is $7,000, right?

Mr. Showe: Yeah.

Mr. Boermans: A lot of the homeowners have not been able to really enjoy the park. Is it
really worth it to wait another month to do it? Yeah, because now the park has been like this for
a little bit and we're not using it. So, is it really worth it?

Ms. Carpenter: You do want to put the sod in during rainy season, before it gets too dry
in the Winter.

Mr. Scheerer: As long as we don't over water.

Mr. Boermans: So, my personal opinion. ..

Ms. Carpenter: Leave it to Alan.

Mr. Boermans: 1 think we should approve it, but with a three-year warranty. We're not
going to set this up for the future. This is a separate case and it doesn't say anything on future
cases. So, if there's a new case, it will be dealt with like a separate new case.

Mr. Smith: I'm okay with that part, but I still think there needs to be some testing. But
because you said the language in terms of, they are responsible for what's there and they're
arguing that it's not, because it's already in the soil, I think there's a fact base that's still missing.

Mr. Boermans: I would like more than a three-year warranty on this.

Mr. Scheerer: You're going to bid them out next year, too.

Mr. Grimm: Yeah. Do we have to go to bid next year?

Mr. Showe: With the contract expiring and given the size of your contract...

Mr. Scheerer: It's over $195,000.

Mr. Showe: You really don't have much of a choice.

Mr. Scheerer: They could be reselected maybe.

Mr. Antolovich: To them its, “Here's the service we need and here's how much we're
willing to help out and do it for. If you don't like it, it's your grass, you don’t have to do it.” Their
bid is up next year and they can say, “Sue us.”

Mr. Grimm: So, if they're the lowest bid, we have to?

Mr. Showe: No. You're going to have a score sheet. So, price will be typically 20% and
then you rank all of the other vendors on four other categories.

Ms. Carpenter: Qualifications and experience. You go through and approve a ranking

sheet when you approve your bids.
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Mr. Scheerer: We can share that with you. I just did one at Wellness Ridge in Claremont.
It's a rather exhausting process.

Mr. Showe: It's a cumbersome process. It will take a couple months to get through the
whole thing, between having you guys approve the scope, doing it and making sure that we have
a good map.

Mr. Scheerer: It has to be in the newspaper for 30 days.

Ms. Carpenter: We do a contract up ahead of time. So, you all have input in 1t and the
person who gets the bid knows what they have to sign.

Mr. Scheerer: Yeah, they get a sample contract. All of the forms are included.

Mr. Grimm: Is there such a thing as a cost share, similar to what the apartments do for the
road, but for landscape? It might impact the overall cost of a contract, when it comes to maybe
sharing with the HOA. Is that such a thing?

Mr. Showe: Well, we can't contract for HOA property.

Mr. Scheerer: We can only perform services on CDD owned property.

Ms. Carpenter: So, it may give the HOA a break, if they use who the CDD is using.

Mr. Scheerer: I think they're making a decision soon. Tomorrow is the Town Hall.

Ms. Carpenter: That's really soon.

Mr. Scheerer: Yeah, that's soon. I’'m interested in knowing who you have coming to the
meeting.

Mr. Grimm: There are five companies.

Mr. Scheerer: Yeah. We just had one that had 10 companies.

Mr. Smith: So maybe in line with what you said Willem, I'm fine with $7,000 with a
three-year warranty, but maybe give you flexibility.

Mr. Antolovich: If their contract is up in a year.

Mr. Showe: I would say any more than a year, is probably challenging, because if you do
change vendors, their warranty is not going to be worth the paper it's written on, because
somebody else is going to be taking care of it. As soon as there's an issue, they're going to say,
“Well, they're not maintaining it right, so a warranty is not applicable.”

Ms. Carpenter: I have not seen any warranties more than a year.

Mr. Showe: For landscaping, a year is standard.
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Ms. Carpenter: A year is good, if you can get a year, in most cases. You could delegate to
the Chairman with some parameters to start with and get the best, which is higher than at least
something, which is hard to put on the record.

Mr. Grimm: I'm not overly thrilled.

Mr. Boermans: Same.

Mr. Scheerer: None of us are.

Mr. Antolovich: People are complaining, because it's been going on for a while. So,
there's a certain point of how much money we want to save versus the cost of not making it look
good.

Mr. Grimm: How many people know what's going on there?

Mr. Scheerer: We received a handful of calls.

Mr. Antolovich: Is there reason for it or the people who complain about it?

Mr. Showe: We did send out an email through the HOA.

Mr. Antolovich: The Board’s involvement, you know the conversations that most of them
probably didn’t happen, might not be done at all.

Mr. Grimm: But when it comes down to it, they want to use it.

Mr. Scheerer: With that area, I know David, you started to ask some questions about what
else you could do. You could repurpose some of that park. Add some pavers or some more
benches, maybe a few pergolas and minimize that footprint.

Mr. Grimm: That was the other question.

Mr. Scheerer: You could put in another dog park.

Mr. Grimm: That’s not going to change the cost.

Mr. Scheerer: No, it's not. But in the future if you want, because there's no guarantee it's
not going to come back. So, how do you minimize that? You change the footprint. Just some
ideas on that.

Mr. Grimm: Well, since I'm the one that started this whole friggin circus, I guess that I
would make a motion to ask that Counsel drafts a letter that requests the 50% cost share between
us and OmegaScapes at the $57,000 cost, which would basically be around $28,000.

Mr. Scheerer: $28,050, I think 1s what it is.

Mr. Grimm: She wants the exact number.

Ms. Carpenter: Sorry.
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Mr. Boermans: It was $56,700.

Ms. Carpenter: I'll draft a letter and they'll review it.
Mr. Scheerer: It 1s $28,350.

Ms. Carpenter: Okay, very good.

Mr. Grimm: Then as far as the RFP, [ will table that. With a warranty of a year.
Mr. Showe: Yeah.

Mr. Grimm: Did we want testing?

Mr. Scheerer: Well, they need to continue to test.
Mr. Antolovich: Appropriate preventative testing.
Mr. Scheerer: Yeah.

Mr. Showe: So, are you making that motion, David?

Mr. Grimm: Yes, 50% cost share. Do we need to put language in there that says they're

acknowledging responsibility for it?

Mr. Antolovich: I don't think anyone wants to acknowledge responsibility.
Ms. Carpenter: No.
Mr. Showe: I think what the acknowledgement would be, that I heard from the Board, is

that we are acknowledging that should this happen again, we're not agreeing to the split cost

again.

Mr. Smith: Yeah. We're doing this in the spirit of our partnership.

Mr. Showe: Correct.

Ms. Carpenter: Yes. Some of us have a spirit of partnership.

Mr. Smith: I mean, I do deals for a living.

Ms. Carpenter: To get this figured out for the best and the spirit of the partnership.

Mr. Grimm: I'm of the mindset, I pay for a service, I expect a result. Looking at the

community, we're not getting that.

Ms. Carpenter: Try to get a good result. Okay.
Mr. Showe: Also, I think Alan and I, on the back end, we're going to start doing the prep

work for the RFP, since we know it's coming. We'll have it probably in January.

Mr. Scheerer: We already have a basis for it, because we did it before.
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Mr. Showe: Knowing timing-wise, probably at your January meeting, we'll ballpark to
bring you back the start of that, so that you guys have sufficient time to review all of the
documents.

Mr. Scheerer: Yeah. Plus, we want numbers prior to going out for bids.

Mr. Grimm: I mean, at the very least, it’s a residential request.

Mr. Boermans: Do you want to give me the RFP?

Mr. Antolovich: It’s a separate thing from the motion.

Ms. Carpenter: Okay.

Mr. Antolovich: So, let's finish this motion.

Ms. Carpenter: What are you going to table?

Mr. Antolovich: The RFP.

Ms. Carpenter: Okay. So, we need a second of the motion and then discussion.

Mr. Grimm MOVED to authorize District Counsel to draft a 50%
cost share 50% cost share with OmegaScapes on the $57,000 cost
and Mr. Antolovich seconded the motion.

Ms. Carpenter: The discussion was the question of if they agree to this, then we go ahead
and get a contract signed and get the work done and Willem is authorized to sign it.

Mr. Smith: Yes, but what happens if they reject it?

Mr. Antolovich: Then we talk about it next month.

Mr. Showe: Then we just bring it back.

On VOICE VOTE with all in favor authorization for District
Counsel to draft a 50% cost share 50% cost share with
OmegaScapes on the $57,000 proposal, was approved.

NINTH ORDER OF BUSINESS Public Comment Period

There being no comments, the next item followed.

TENTH ORDER OF BUSINESS Supervisor’s Requests
Mr. Boermans: Just two questions for Alan.
Mr. Scheerer: Just two?
Mr. Boermans: Yeah. A parking sign was stolen.
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Mr. Scheerer: Yeah, we talked about that.

Mr. Boermans: Do we leave it how it is or do we go after the homeowner?

Mr. Showe: We have to have evidence.

Mr. Scheerer: We need to see physical evidence that they actually stole the sign. We're
going to replace the sign, because I don't know where the sign is.

Mr. Showe: Certainly, if whoever witnessed it, can send me an email saying, “Hey, /
witnessed this person,” we can send them a letter and ask them for it, but we have no real legal
recourse.

Mr. Boermans: I'll talk to the two people then.

Mr. Showe: Yeah. Just have them shoot me an email with the information. We can send
them a letter and ask for reimbursement.

Mr. Grimm: They took the parking sign out of the grass?

Mr. Scheerer: Yeah. They took it right out in front of the house.

Mr. Boermans: The last one is, at the History playground, the gate is broken.

Mr. Antolovich: Again?

Mr. Smith: Which one?

Mr. Scheerer: History Avenue.

Mr. Showe: Are there any other Supervisor’s Requests?

Mr. Antolovich: Last question, can residents call in for these meetings?

Mr. Showe: Residents can call in. We typically don't advertise the number, but they
certainly can. Brandon emailed me earlier and 1 gave him the number.

Mr. Antolovich: Okay, because I had some people ask me about that.

Ms. Carpenter: We don't put it out in a public thing, because we've actually had some
nasty things happen.

Mr. Antolovich: Okay.

Mr. Showe: It’s typically for staff and Board Members.

Mr. Boermans: It becomes a mess.

Ms. Carpenter: Yes.

ELEVENTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.
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TWELFTH ORDER OF BUSINESS Next Meeting Date — September 1, 2026
The next meeting is scheduled for September 1, 2026.

THIRTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Antolovich seconded by Mr. Smith with all
in favor the meeting was adjourned.

L prneqn S

Chairman / Vlce Chairman
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