








February 3, 2026 Storey Park CDD

Mr. Showe: Yeah, we could do that. Is there a time? Do you want to keep it at 4:00 p.m.
or do you want to have a later one?

Mr. Antolovich: Willem, since you brought it up, what are your thoughts on the time for
that meeting to be changed to the clubhouse and looking at doing it on April 7, which would be
at the same time as the parking hearing.

Mr. Boermans: I think that sounds good. The only difficult part is with homeowners, it's
never going to be a good time, because whenever you tell them it's 6:00 p.m., they say, “Our
kids are now finally eating. When you do it at 4:00 p.m., we're still at work. When it's at 8:00
p.m., we're going to bed.” So, 1 think we just need to find a decent time that everybody is
amicable with and then we just play along with that. We're just trying to do our best. So, maybe
5:00 p.m.

Mr. Antolovich: I would propose either 6:00 p.m. or 6:30 p.m. It's late enough for dinner.

Mr. Boermans: Yeah, that sounds good as well.

Mr. Antolovich: And not too early for bed.

Mr. Showe: Okay.

Mr. Antolovich: My bedtime.

Mr. Boermans: I agree with you.

Mr. Showe: What we can try to do, is for that meeting, we'll just try to limit it to just the
parking. That way you're not kind of dealing with a whole bunch of other business, if we're going
to have a public hearing.

Mr. Antolovich: It won't be a normal meeting?

Mr. Showe: What we try to do, is on those agendas, where we don't really know how
many folks are going to show up, we try to limit the agendas on those as much as we can.
Certainly, whatever business we need to conduct, we can conduct.

Mr. Boermans: Yeah, of course. Any ideas on the open forum?

Mr. Showe: Well, it would be a public hearing, so anybody that comes will be able to
provide comment.

Mr. Smith: T think the only question that I would have, would there also be an online
option?

Mr. Showe: We can probably facilitate a zoom link for the meeting, if that's the Board's

wishes.
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Mr. Antolovich: Whatever is feasible.

Mr. Showe: Yeah, we can do a zoom link. That's not terribly difficult. As long as we have
an Internet connection. That is the biggest challenge with those.

Mr. Smith: We use it for the HOA.

Mr. Showe: Okay, perfect. That should be fine. Yeah.

Mr. Antolovich: Will you draft the resolution ahead of time, so there was notice?

Mr. Grimm: Do we need to make sure it's available?

Mr. Antolovich: Yes, but if it's at that time, it's most likely available.

Mr. Showe: Okay.

Mr. Antolovich: But if someone already prepaid to use it...

Mr. Showe: So, here's what I would recommend. You can approve the resolution with a
date and time, subject to availability and with Chair authority. Because we'll have to draft the
resolution anyway and you can give that, subject to Chair authority to execute when we verify
availability.

Mr. Antolovich: Okay.

Mr. Showe: So, would you prefer 6:00 p.m. or 6:30 p.m.?

Mr. Grimm: I have no preference.

Mr. Antolovich: I would say 6:30 p.m.

Mr. Smith: That’s fine with me.

Mr. Showe: Okay. What we can also do, we can actually bring maybe a bigger map and a
projector so that folks that are in the room, we can actually put some of the bigger spots up.

Mr. Antolovich: They have a big screen TV.

Mr. Showe: Perfect.

Mr. Scheerer: We can tie into that.

Mr. Showe: Yeah, we got lots of options then. Perfect. Jay, if you want to craft the
motion, we'll do our stuff on the back end.

Mr. Antolovich: So, do we have a number for this resolution yet?

Mr. Scheerer: I don't think we've had any for this year.

Mr. Showe: No, we haven't done any this year.

Mr. Scheerer: It should be 2026-01.
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Mr. Grimm: With this change, since we're on the topic, will there be new striping for all
of these or just signage?

Mr. Showe: I think that's going to be up to the Board.

Mr.. Scheerer: Other than the alleyways, most of this striping mirrors the original ones,
with the exception of the temporary parking that's already in place.

Mr. Showe: Yeah.

Mr. Grimm: So, there should be striping in all these locations?

Mr. Scheerer: Well, not striping.

Mr. Grimm: Signage or striping.

Mr. Scheerer: Well, there are already no parking signs in the alleyways.

Mr. Grimm: Right.

Mr. Scheerer: But as far as the roadways go, they should already be marked, as long as
there were no other changes, with the exception of the two yellow spots.

Mr. Antolovich: What about like, remember the APEX discussion on language that we
were adding?

Mr. Roberts: This is the District Engineer. For the most part, they should match. If you
see any discrepancies, please let us know. But they should match the construction plans. The
language in APEX has been adjusted per previous guidance, as well as the 15 minute no parking.
So, the signage and striping that's there currently, should match except for those two areas.

Mr. Scheerer: I'll double check the APEX. We know we don't have signs where the
yellow is.

Mr. Antolovich: APEX is still parking there.

Mr. Scheerer: Yeah. I'll have to get some additional no parking signs for that.

Mr. Showe: Yeah. Once the rules are approved, we'll have to review everything.

Mr. Scheerer: Right.

Mr. Showe: We can typically set a date. I think we have had 2026-01 when we put David
on the Board.

Mr. Scheerer: Are you talking about this area here?

Mr. Antolovich: Yes, sir.

Mr. Scheerer: I'll look at it on Friday, but we won’t have the signs.

Mr. Antolovich: I saw them when I left this morning. I know they're still there.
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Mr. Showe: It would be 2026-02.

Mr. Scheerer: Yeah, that's what I said.

Mr. Smith: Just a question on the Imaginary Way one.

Mr. Showe: Sure.

Mr. Smith: I live on Imaginary Way and I thought it was all no parking, but I see some
green here that is parking. Maybe it's just the sign. So, I just wanted to confirm that. It's not that |
want to change it. It's more of just confirming that that's actually parking. Because if I look at the
green, when [ first came in here, I didn't look at the parking map and it said no parking on
Imaginary Way.

Mr. Scheerer: No, there's parking on Imaginary Way.

Mr. Smith: Okay.

Mr. Scheerer: I'm pretty sure there is. I could pull up some of my original maps, but I'm
positive.

Mr. Smith: Yeabh, it's just easier to see it was green.

Mr. Scheerer: Yeah. I'm pretty sure that there is parking throughout. You're talking about
Imaginary Way off of Story Time Drive.

Mr. Smith: Yeah. A lot of people park at times along the side, but it's usually temporary.

Mr. Scheerer: Well, I know we have parking. Like I said, I have the original maps and I
know Cameron does as well. As he said, I don't think there are any changes.

Mr. Showe: Other than the ones we recommended.

Mr. Scheerer: And the yellow spots are for offloading and loading. Those are the only
two changes that should be there.

Mr. Smith: Okay. It's just good to know. I thought there was no parking.

Mr. Showe: Yeah, there are a few little sections, but there's not a whole lot.

Mr. Scheerer: That is a crazy winding road.

Mr. Showe: Yeah.

Mr. Scheerer: Not like Satire Street.

Mr. Smith: The only other change, just because I'm near Index Alley and Satire Street. I
can see especially how people sometimes drive around and a lot of kids are on their e-bikes. So, |

just want to make sure with the no parking, with that kind of curve, is that enough? I would defer
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to the Engineer. Should we have a bit further offset? So, if you look on the map, at Satire Street
and Imaginary Way...

Mr. Scheerer: The four way stop?

Mr. Smith: No, right after the four way stop, there is a blind turn and a lot of times I see
cars speeding and kids coming. There has not been an issue but I just wondering if there should
be a further offset. Again, I don't want to fix it if this is deemed sufficient, but I just wanted to
raise that.

Mr. Showe: I think what we would do, is if you guys again want to review...Go ahead
Cameron.

Mr. Roberts: Yeah, that's basically what 1 would say, if there are certain sections that you
guys would like us to look at more in depth. You said Imaginary Way and Satire Street. I think 1
understand what you're saying. I mean it's technically code compliance, but if you guys want to,
based off of your personal experience of providing increased safety, we can obviously do that.
We can always take away parking. We can't necessarily add on more.

Mr. Smith: Yeah, in places like there, because I see it often. Like there are a couple kids
with e-bikes, that come through.

Mr. Scheerer: Yeah, we talked about that.

Mr. Smith: And then cars are also coming and it just springs out a bit, so people gain
some speed.

Mr. Scheerer: Well, you kind of have that same issue here on Folklore Lane, where this
guy always parks his truck. There is a little green space right there. So, I mean you could
probably go through this whole thing and find areas of concern, like those apexes, as you call
them. So, if that's something you want done, we could make that change.

Mr. Showe: You're going to have about over 60 days between now and the hearing. So, if
there are any areas of concern that you see as you go through the maps or as you're driving
through the community, use that 60 days to let us know. You can make any adjustments at that
hearing that you'd like.

Mr. Smith: Okay.

Mr. Scheerer: Just circle up the map and send them over and we can get them to the

Engineer.
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Mr. Showe: Again, the process will be very similar to how we do the budget. We present
the item; we'll open it up for public comment and then it will return to the Board for any final
decision or changes you guys would like to make. So, with that, if Matthew wants to, we could
take a motion to approve the parking rules hearing.

Mr. Grimm: Do we need to grant approval for the room?

Mr. Showe: Yeah, I think if you want to make the motion pending verification of
availability of the room for April 7 at 6:30 p.m. and then authorization for the Chair to finish

that agreement or that resolution when it's executed.

On MOTION by Mr. Antolovich seconded by Mr. Smith with all
in favor scheduling a public hearing on the Parking Rules for April
7, 2026 at 6:30 p.m. at the Parcel K Clubhouse, 9715 Stanza Way,
Orlando, Floridda, subject to availability and authority from the
Chair was approved.

SIXTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Showe: With that, we'll turn it over to staff and we'll start with District Counsel.

Mr. Lazarovich: We have no further updates today.

B. Engineer
Mr. Showe: Cameron is on the phone. Are there any updates on your side, Cameron?

Mr. Roberts: No further updates.

C. District Manager’s Report
i. Approval of Check Register
Mr. Showe: We can start with your Check Register. In your General Fund, we have

Checks #1599 through #1617, as well as January payroll, for a grand total of $229,908.97. Alan
and I can answer any questions that you might have on those invoices or we can take a motion to
approve. 1 will point out that for those folks that haven't really been through the assessment
process, obviously the vast majority of the checks are just from the General Fund to the Debt
Service Fund, which is paying your debt. We get all of that in one check from the Tax Collector.

We can certainly answer any questions that you have or a motion to approve.
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On MOTION by Mr. Grimm seconded by Mr. Antolovich with all
in favor the January 1, 2025 through January 27, 2025 Check
Register in the amount of $229,908.97 was approved.

ii. Balance Sheet and Income Statement
Mr. Showe: Behind that, is your Balance Sheet and Income Statement. No action is

required by the Board. On the expense side, we're still doing a little better than budget to actuals.
So, we're in good shape there. We have about $500,000 in our Capital Reserve Fund, before the
repairs. You guys are at about 20% on your assessment collections. We expect that will spike

once we hit the January collections.

D. Field Manager’s Report
Mr. Showe: With that, we’ll turn it over to Alan, to go through his Field Report.

Mr. Scheerer: Yeah, just a handful of things. Based on the last meeting that we had, there
was a request to cut the grasses down on Dowden Road towards the Dowden West community.
That's been done. The stormwater repairs, we received an invoice today from All Terrain for the
stormwater repairs off of History Avenue. Some information is being gathered and sent to our
Engineer, Cameron, and then they're going to go out and inspect everything to make sure it's
where it needs to be before that final bill is processed. Some of the requests at the last meeting
were shade structures and things for the other parks. I met with Mr. Jeff Caldwell. I believe that's
the gentleman that did all of the shade structures at Randall Park. He and I spent a good part of
the day visiting each park, to come up with some ideas and pricing for the upcoming budget.
Irrigation repairs are ongoing. Regarding the freeze damage, I received an email from our
landscaper today. Basically, we're going to let things play out, let it heat up and try to see what
recovers. Whatever doesn't recover, we'll have to deal with accordingly. The sign at Stanza,
believe it or not, is still in the permitting phase for the lights. We'll continue to beat up on the
City of Orlando for that. There was a request to repair the flashing monument at Sonnet Avenue.
I'm not sure if it was done, but it was called in and it was acknowledged received by Kendall
Signs, who does that work. There was also a request to move the dog station cans away from the
park benches in Parcel K. That was also done. I wasn't sure how far they wanted them, but we
moved them about midway down the fence on either side. Jason sent out an email. The Board
approved money for hog removal. The contractor determined there were no hogs and didn't want

to spend our money unnecessarily. So that's been put on hold for now and we'll go from there. I

10



February 3, 2026 Storey Park CDD

did pick up the no motorized vehicle signs. I'll get with my contractor in the next couple of
weeks. We'll place one or two at Epic Park, at all of the trail heads on either side and get that
done. Then we're also in the process of designing a sign with the Storey Park logo for rules that
will actually go to Epic Park.

Mr. Showe: It's going to be a large sign. There are a lot of rules.

Mr. Scheerer: A large sign. At Epic Park, where we have the paver area that comes out
like this and then the open space, we're thinking about a place over there where everybody can
see it. So, we're working on that right now. We repaired some of the grills at Satire Park and I
believe, Epic Park. We have ongoing repairs at the various dog park locations.

Mr. Showe: Did you want to let them know the stormwater was done?

Mr. Scheerer: Yeah, I said that.

Mr. Grimm: So back to the grass and the plants from the weather.

Mr. Scheerer: Yep.

Mr. Grimm: At what point would it be a situation where insurance is entertained?

Mr. Scheerer: Insurance does not cover landscaping.

Mr. Showe: Yeah.

Mr. Scheerer: You can insure just about everything else, but you can't insure that $10,000
Medjool Palm. There is no landscaping insurance whatsoever.

Mr. Grimm: I think they wanted the dog trash can 3/4 of the way, not halfway.

Mr. Scheerer: Really? Thank you, sir. I appreciate that. I'll make an adjustment on Friday.

Mr. Smith: 1 guess the only question that I have, is how do you report it back? Is it
something like with these items that we're responding to?

Mr. Scheerer: Well, a lot of those things were brought up at this Board meeting, with the
exception of one of the residents that sent an email a while back, asking for a drinking fountains
and shade structures and all of that. We commented back then and we can do it again and just let
them know that we met with a vendor and we're looking to probably seek Board approval for
what gets funded in the budget for 2027.

Mr. Showe: I think we did respond to that resident indicating that some of the minor
repair and maintenance things, we can take care of now. But not the larger capital expenses.

Mr. Scheerer: We fixed the fence. We fixed the gates. We've done a few things. I have to

move the trash cans another 5/8 inches to the west. I should have brought my tape measure.

11
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Mr. Smith: I guess where I’m coming from, not everyone is going to go back looking at
our transcripts. Is this how we communicate out that things we are doing, like the repair and the
other stuff. How do we get it out?

Mr. Antolovich: I hope if the people are asking for it, they see that it's done.

Mr. Scheerer: Those that ask for it, we typically reply back.

Mr. Showe: We're responding to every email that comes in. We haven't put out an email
blast.

Mr. Scheerer: You’re going to have an onsite Board meeting.

Mr. Showe: The onsite Board meeting is a good time to catalog some of the things we've
done over the last few months and just provide an overview and status.

Mr. Smith: Yeah. No one will think about it. But it needs to be done.

Mr. Showe: Oh, yeah. We can put a more of a status report together of what we've done
so far.

Mr. Antolovich: I think it's a great time to talk about the signage at the trailheads for
motorized vehicles, because a lot of people have shared on the community pages about those
types of things. They need to know that at least people are listening and doing what we can.
Obviously we can’t police it.

Mr. Scheerer: Yeah, it's great to put the sign up, but I have another community without an
ability to enforce. It would just be informational at this point, but at least we will have a sign.
We'll have the signs up. If they want to fund law enforcement to ride the trails on their e-bikes,
we can figure that out.

Mr. Antolovich: I know we can bring it up later, because we've moved past it, but it just
dawned on me. On Language Way, there were crosswalks and we talked about maybe having no
parking within a certain footage from those crosswalks. Do you remember that conversation?

Mr. Scheerer: I really don't.

Mr. Antolovich: Coming off of the trail from the pond, I think someone actually brought
a concern up that people are crossing and there's a car parked adjacent to that crosswalk that
people can't see crossing. We had talked about maybe having a buffer on both sides of that.

Mr. Scheerer: Well, that's something that could be implemented based on your parking
map.

Mr. Showe: Yep.

12



February 3, 2026 Storey Park CDD

Mr. Scheerer: If that's the case, because they could draw that in as no parking.

Mr. Antolovich: Correct.

Mr. Scheerer: On all of those.

Mr. Antolovich: We had talked about it. So, I'm just bringing it back up, since he had
mentioned if it wasn't marked already.

Mr. Scheerer: Some of them, Lennar tried to put in raised crosswalks. There should have
been ample signage that says pedestrian crossings.

Mr. Antolovich: I see red, but I'll have to go back on my way home today and look,
because someone parks right adjacent to it. So, I don't know if we've made a change. I'll double
check on that,

Mr. Scheerer: Okay. Speaking of that, I failed to mention that Fausnight’s been out doing
all of the roadway striping. You've probably seen it in everything west of Storey Time Drive.
That is the area they're working on. There are some challenges with the weather right now.

Mr. Showe: Yeah.

Mr. Scheerer: When I was out there, they weren't quite done, because they had a paint
crew doing the curbs. They have the thermoplastic crew that comes out after midnight and does
all of the striping. I failed to mention that.

Mr. Antolovich: Another thing was sending water to the dog park.

Mr. Scheerer: Yeah.

Mr. Antolovich: Was that on your list?

Mr. Scheerer: I’m getting a price for the fountains. I can’t put a fountain in, if we don’t
have water.

Mr. Antolovich: Back to parking, because I did also remember something. We had
discussed a while ago about adding language about no abandoned vehicles. I don't remember if
there was a consensus on whether that was something we could do or if that was supposed to be
a city or code enforcement issue.

Mr. Lazarovich: 1 can definitely look into that. I wasn't here for that previous
conversation, so off the top of my head, I don't know. We can look into that, though.

Mr. Showe: I'll make a note of it, so that we check it as we update the rules. If there's
anything we can put in there, that makes a lot of sense.

Mr. Antolovich: However, the language works, “No parking for more than 72 hours.”

13
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Mr. Scheerer: Yeah. We did that in another CDD; however, we have 24/7 security,
though. But they have language for abandoned vehicles, if its left unattended for X number of
days. Jason, we have that somewhere as well.

Mr. Showe: Yep.

Mr. Scheerer: It could be written into the rules, if it's not already there.

SEVENTH ORDER OF BUSINESS Public Comment Period

There being no comments, the next item followed.

EIGHTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Showe: Are there any other Supervisor’s Requests?

Mr. Smith: I looked back at the map and I think on one of our maps, not all of the houses
are there. I think the outline is there, but it's the first map.

Mr. Grimm: Parcel K is missing most of the houses, at least half of them.

Mr. Antolovich: It's probably old. A lot of them aren't updated yet on Google Maps and
other data sites.

Mr. Scheerer: Well, the houses aren't there, but the lot lines are there. He probably pulled
that off a set of engineering plans or something. But it still reflects that there's a lot there.

Mr. Smith: I was just saying.

Mr. Showe: He was just using the tools that are available. They probably haven't flown
new aerials yet.

Mr. Antolovich: Did we ever find out or talk to the city about the Christmas decorations
and why specifically Storey Park never worked, but all the other areas did work?

Mr. Showe: I have not.

Mr. Scheerer: I haven’t. I hate it when the snowflakes don't work.

Mr. Antolovich: Oh, they got knocked down, tco from the wind.

Mr. Scheerer: Yeah. Some were still up not too long ago.

Mr. Showe: Alright, are there any other Supervisor’s Requests?

NINTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.
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TENTH ORDER OF BUSINESS Next Meeting Date — March 3, 2026

Mr. Showe: The next meeting is scheduled for March 3, If there are any changes to the
map, we'll bring that back to you. We'll also bring you the rules with any additional changes,
which will give you an additional month in between, to really review those and get those ready
for the hearing. We'll follow up with any status on any of those items.

Mr. Scheerer: Just really quick, thinking about budgets. I know we're looking at a lot of
stuff. If there's something that we've missed, we're going to look at updating landscape contracts,
lake maintenance contracts, any other contracts that we have. Those will all be part of the
budgeting process. We have to look at the other stormwater stuff. But then if there are some
other things that you're hearing that we should look into, the sooner I get the information, the
more lead time I have or Jason has, the easier it is for us to get that. Then you can parse through
it when we go through the budget. Say you don't want to increase my assessment by $60.

Mr. Showe: Yeah.

Mr. Scheerer: Whatever you can think of.

Mr. Smith: Just on that stormwater point, because we're on it, for the next year's budget,
we definitely need to take that into account. That's one of the actions we're going to have to do.

Mr. Scheerer: Yeah, I would say any capital projects like that, especially your
stormwater.

Mr. Showe: Those are high priority.

Mr. Scheerer: Not to belittle, but a drinking fountain at the dog park or fixing your storm
water, you need to budget for it.

Mr. Smith: I was just trying to make sure that that's probably our top priority for the next
budget.

Mr. Showe: You'll typically see when we go through our budgets, we'll put the items that
we think are almost mandatory. Like stormwater is almost a mandatory repair. That's protecting
people's properties from flooding. That's of critical importance. Then when additional funds are
available or there are other things you can add in, we'll look for you guys to make those
decisions.

Mr. Antolovich: What about that Phase K pond issue that we had talked about?

Mr. Showe: That's the one we're looking at, I think.

Mr. Scheerer: Yeah.
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Mr. Antolovich: Remember how we were talking about whether it was the developer or
whoever inspected it saying where the trail was supposed to be?

Mr. Showe: I know that the Engineer is looking into that as well. We have that on their
task list.

Mr. Scheerer: How they can make it the same height as the wetland.

Mr. Antolovich: Does that make us liable, since they signed off on it at the very
beginning and said it was functioning as it was supposed to? But that's not reality.

Mr. Scheerer: That wetland is creating a heck of a nice water issue.

Mr. Showe: Yeah. It's on the list. We're working with the Engineer to see what options
we have.

Mr. Antolovich: Because if it was the new old side, it's a whole other issue. That's
probably well past the statute of limitations, but 1 would think that Phase K being only a handful
of years old and actually not even that old, where Lennar released responsibility or control over
it. I know I'm circling back to what we talked about three months ago, but I just want to make
sure that it’s still on the radar.

Mr. Showe: It is.

Mr. Boermans: This month is the first month that homeowners could move in 10 years
ago.

Mr. Antolovich: Which makes sense, because I opened up the school in 2017 and there
was only a couple dozen homes at the time. But this is more the Phase K side.

Mr. Showe: Yeah. That's on the list. That is one of the items that we're tracking.

Anything else from the Board? Hearing none,

ELEVENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Antolovich seconded by Mr. Smith with all
in favor the meeting was adjourned.
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