











January 6, 2026 Storey Park CDD

solid date. I'll let Jason know. Maybe we can send that out to you folks as well. Other than that, I
don't think I have much more, as far as that goes for right now. I can try to answer whatever
questions you have.

Mr. Smith: I just have a quick question. The sign on Storey Park Boulevard, was
blinking. I don't know if we're responsible for the lights or the HOA takes care of those. The sign
that's already there.

Mr. Scheerer: Well, that's a school crossing sign.

Mr. Smith: No, not the school crossing sign. It's the Storey Park sign.

Mr. Scheerer: Oh, the actual monument itself.

Mr. Smith: Yeah. There is something wrong with the light. I wasn't sure if a bulb needed
to be replaced or something.

Mr. Scheerer: They're LED strips.

Mr. Smith: Okay.

Mr. Scheerer: So, there's probably something that energizes that. I'll get with Kendal
Signs and have them come out and take a look at it.

Mr. Boermans joined the meeting.

Mr. Boermans: I'm sorry that [ was late.

Mr. Showe: No, you're fine. We're just on the Field Manager's Report and then we'll go
into any other Supervisor Requests.

Mr. Smith: There were a couple of requests on the dog park from residents. In other
words, you're going to look into...

Mr. Scheerer: The pricing and all of that? Yeah, we're still gathering that information. I
can tell you right now, it's probably something that will be in the 2027 budget, as opposed to the
2026 budget. So that's an ongoing issue.

Mr. Showe: We intend to present all of those things to you as part of the 2026 budget and
then you can decide.

Mr. Scheerer: You mean the 2027 budget.

Mr. Showe: That is correct.

Mr. Smith: Then one other question, because I was walking along where Storey Park
Boulevard becomes Moss Park Road. The fencing there is starting to get worn. I don't know if

cach year that gets updated or every couple years.
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Mr. Scheerer: Well, it was new about a year ago, so we never had any issues with it for a
year. We'll have to add painting to a lot of these fences. I can work with the District Manager if
there's funding, to see if we can go ahead and get it painted. But I know we have the same
problem in Tract K and a couple of other areas, because we only painted the fence that borders
where the apartments are now, as well as the Innovation side. Those are the only two sides that
we funded for this year. But we can definitely add all of those hardscape items to the budget for
2027 or if we have funding available this year, we can see if we can do it this year. But I'll make
sure that we get pricing on all of that. It's on my punch list.

Mr. Boermans: Also, the grass at Epic Park and the tower, looks very bad. Is there
anything we can do about it? It looks more like weed than actually grass.

Mr. Scheerer: Well, you know, it's just Bahia. That's where we had all of the hog damage.

Mr. Boermans: Epic Park is more like weeds than Bahia.

Mr. Scheerer: Okay. I'll get with Shane.

Mr. Boermans: Yeah, of course.

Mr. Scheerer: I’'ll talk with Shane about that, because I misspoke. Epic Park has Bermuda
grass, not Bahia grass.

Mr. Boermans: Okay.

Mr. Scheerer: I was thinking of the other part where we had the hog damage at.

Mr. Boermans: Do we need any signs, for example, at Epic Park, to let people know that
it's CDD property and they cannot have commercial business there?

Mr. Showe: We can certainly add signage. That's probably a good thing. We try not to go
overboard on signage, until things become a problem. But if it's becoming an issue, then
certainly we can get signage.

Mr. Boermans: Because I spoke to someone and I asked the person, “Hey, are you doing
any commercial business here?” He said, “Yeah, I do that all the time here.”

Mr. Showe: Yeah, we'll get some signage.

Mr. Grimm: Did you ever talk to Meridian Park about the sawgrass in the median turning
left on Stanza Way?

Mr. Showe: I think Alan looked at that.

Mr. Scheerer: Yeah.
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Mr. Grimm: Remember you said it wasn't our property, it was their property and I
mentioned how it was probably a safety hazard.

Mr. Scheerer: Well, we didn't take any action with it with the Dowden West community.
That's the community that owns it at this time. We've removed some of the pink muhly grass in
some other areas, but there wasn't any direction for us to go ahead. It should‘ve been cut down
by now, because we cut them back every year, once the pink grows off of that pink muhly grass.
But I'll be there on Friday and I’1l talk to them about it.

Mr. Grimm: So, you guys manage that as well?

Mr. Scheerer: Yeah. The Dowden West CDD is ours.

Mr. Grimm: If I remember correctly, it was still pretty high.

Mr. Showe: Okay.

Mr. Scheerer: Well, they may not have gotten to it just yet. I've been gone for two weeks
and I just got back. So, we'll take a look at the grasses in the median.

Mr. Boermans: I know that I’m late. Did we talk about the hogs?

Mr. Scheerer: No.

Mr. Boermans: Okay, perfect.

SIXTH ORDER OF BUSINESS Public Comment Period

There being no comments, the next item followed.

SEVENTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Showe: You can go ahead.

Mr. Boermans: Oh, awesome. Hogs are becoming a problem again. They're everywhere
now, during the day, so we might need to look into that one as well, to perhaps look for an
additional budget for a trapper.

Mr. Showe: Well, if the Board wants to make a recommendation now, that will give us
the authority to go ahead.

Mr. Scheerer: What are we spending?

Mr. Showe: $5,000.

Mr. Antolovich: If we could approve $5,000. I know the HOA had trappers out.

Mr. Grimm: Like this week, right?

Mr. Antolovich: Yeah. They didn't get anything this time.
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Mr. Grimm: They're not very good.

Mr. Antolovich: They're coming back.

Mr. Scheerer: It's that darn school. They are building another school.

Mr. Grimm: I think it's the new section of Meridian.

Mzr. Antolovich: And then the new apartments are coming up soon too.

Mr. Scheerer: Yeah.

Mr. Showe: I mean, if you guys want to authorize another $5,000, we can go ahead and
get the trapper out there.

Mr. Boermans: What do you all think about that?

Mr. Scheerer: What we did the last time; is they set a trap in one place and didn't catch
anything.

Mr. Smith: Yeah. I mean, I've seen them all over. I've seen them on Satire Street, close to
where I live.

Mr. Scheerer: I've seen them on Storey Time Drive and Dowden Road, just sitting there
and I kind of move my truck over to try to get them to move. They don't budge.

Mr. Boermans: Perfect, let's do a motion.

Mr. Grimm: Is it the same company that removed the hogs in Randal Park? I know
you've already done it in Storey Park. Is it the same company?

Mr. Showe: No, I think Alan's got a contractor that came out.

Mr. Scheerer: Yeah, it's somebody that we used at Reunion and some other places for
damages. They trap basically everything.

Mr. Grimm: Are they just putting the big octagon shaped one that kind of closes on
them?

Mr. Scheerer: Yeah. I reached out to a guy I know over in Tampa, that did a lot of work
for us, but I don't know if he stopped doing the work or maybe his number changed. But he
would come out at 12:00 a.m. to 2:00 a.m. or 3:00 a.m. with the dogs. That was the easiest way
to get them because the dogs would get them. Unless I could find somebody like that locally.

Mr. Grimm: I don't think the residents want a dog to catch them.

Mr. Scheerer: You wouldn't even know they're there.

Mr. Grimm: I don't mind, because that's how we used to do it in Tosohatchee.
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Mr. Boermans: I know it sounds bad, but what's very important for the CDD, is to protect
our CDD property.

Mr. Scheerer: It's hit and miss. Just so you know.

Mr. Showe: Yeah.

Mr. Scheerer: Darned if you do, darned if you don't. You can put it out there and spend
the $5,000 and if you don't get anything, we're right back to square one.

Mr. Showe: I think that $5,000 lasted us a month.

Mr. Scheerer: Yeah, it was 30 days.

Mr. Showe: So, we'll be able to know the results for the next meeting and if you need to
extend it.

Mr. Boermans: Perfect. They disappeared for a while.

Mzr. Showe: Yeah.

Mr. Boermans: Let's do a motion to add $5,000 to the budget to trap the boars.

Mr. Boermans MOVED to approve a not-to-exceed amount of
$5,000 for a hog trapper and Mr. Antolovich seconded the motion.

Mr. Smith: Is it adding to the budget?
Mr. Showe: He's approving a not-to-exceed $5,000 on a budgeted expense.

' On VOICE VOTE with all in favor approving a not-to-exceed
- amount of $5,000 for a hog trapper, was approved.

Mr. Showe: We’ll get right on it. Are there any other Supervisor Requests?

Mr. Smith: There's just one minor one. Again, I don't think we're going to solve it here,
just because, you know, basically Christmas is coming. There are a lot of kids with dirt bikes and
E-bikes and I’m not trying to say we need to police or any signs. It's just in terms of our liability,
because at some point they’re going to get hurt. I had family members get hurt on them at the
park.

Mr. Grimm: I was just about to bring that up.

Mr. Smith: T don't know if there's signage. Again, I'm not saying there's anything we can
do to control it. It is up to the parent on whether they want to allow or not allow. But is there

anything that we need to do?
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Mr. Lazarovich: That's been an ongoing issue in a lot of our CDDs. We'll take a look at
the City of Orlando and Orange County, to see if we can find anything. But in most of our
CDDs, it's just been an ongoing issue. We don't have a lot of enforcement on it.

Mr. Grimm: Can we ban them from parks? Because I know there were 15 to 20 kids with
different little scooters and E-bikes in Epic Park.

Mr. Lazarovich: We may just have to go through a rule hearing and set forth actual
policies.

Mr. Boermans: The same with the camping grounds?

Mr. Scheerer: Well, that's HOA.

Mr. Antolovich: Well, no, that's Moss Park.

Mr. Scheerer: Well, it's not the CDD. Let me put it to you this way, it's not a CDD Park.
So, whatever happens in the campground, happens in the campground.

Mr. Lazarovich: So, the rule would only apply to any actual CDD properties.

Mr. Grimm: Yeah, I think even considering a sign, which I know we're sign happy lately,
for no motorized vehicles, because just on our end at Phase K, the trail that leads to the
boardwalk and leads to the wetlands, that's where they ride them all the time as well. So, if it's a
bike, I guess there's some gray area there, because there are electric bikes, which you can pedal. I
don't know to navigate that either, because it's motorized. Technically, if it's motorized, electric
is motorized.

Mr. Scheerer: Yeah. In another project, we just put up a sign saying, “No Motorized
Vehicles Allowed.” But there's no enforcement on that. There's nobody there to make sure they're
not doing it and the kids are usually doing it anyway. But that was the request, so we did it. If
you want the signs, I'll get them and put them at the trailheads out in the parks.

Mr. Smith: Yeah, there’s only so much that we can do.

Mr. Boermans: Before I forget, Ricardo was at the meeting as well.

Mr. Showe: Yeah. Ricardo, did you join the call?

Mpr. Garcia joined the meeting.

Mr. Garcia: Yes, I’'m sorry about that.

Mr. Showe: Gotcha.

Mr. Garcia: I got held up on the call.

10
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Mr. Showe: No worries. We got you. The shared use paths, already have no motorized
vehicles.

Mr. Grimm: Yeah, those are the rules.

Mr. Boermans: Correct.

Mr. Antolovich: On those paths. There's no signage.

Mr. Showe: For the parks, it already says, “Bikes, rollerblades, skateboards, and

equipment with wheels are prohibited for use within the parks.” So, we already have rules on the

park.

Mr. Scheerer: Maybe just screenshot that and send it to the sign guy and make it one big
sign.

Mr. Showe: Well, it's got 18 rules.

Mr. Scheerer: Hey, man, we'll just put up a billboard.

Mr. Showe: Yeah, but we can certainly do that at those parks, at least.

Mr. Grimm: Can we initially just send out an e-blast.

Mr. Showe: Send something to the HOA and have them send the blast out. Yeah, we can
do that.

Mr. Scheerer: Telling residents to please police their children.

Mr. Antolovich: Well, that's the problem. You have some parents that say, “Let kids be
kids ” and then some parents that police their kids or at least teach them right.

Mr. Grimm: I will say there's a lot more kids with helmets now, than I have seen in the
last year, riding motorcycles on the sidewalks.

Mr. Scheerer: Go down Narcoossee Road. You can watch the middle school and high
schoolers get out and see many E-bikes going down that road.

Mr. Grimm: Did you see the video that they had?

Mr. Boermans: Yeah, it’s crazy. I'll show it to you later.

Mr. Grimm: There were hundreds of them in all three lanes, doing wheelies.

Mr. Antolovich: I saw that a couple of days ago. There were massive E-bikes.

Mr. Boermans: As we have a full resident Board, would it be a possibility for us to have a
meeting in Storey Park?

Mr. Showe: We certainly can. We would have to advertise it and find a location.

Mr. Boermans: Yeah, I think we can find a location.

11
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Mr. Antolovich: For?

Mr. Boermans: For our meeting.

Mr. Grimm: CDD meeting?

Mr. Boermans: Yep. In Storey Park.

Mr. Grimm: We could have it at the clubhouse.

Mr. Boermans: Yeah, I think it might be a good idea. Let's see how it's working out. If we
can get more people, if people want to show up, maybe we can do it as a trial. What do you all
think about it?

Mr. Grimm: I'm always for it. I will say that at Randal Park, we had a 9:00 a.m. meeting
on Fridays. There was limited attendance. They also did have an evening meeting.

Mr. Showe: We did an assessment increase and a special evening meeting and sent out
letters to every resident and no one showed up.

Mr. Boermans: But does that mean you don't try it?

Mr. Antolovich: We can try it again.

Mr. Grimm: I think you still try.

Mr. Boermans: For me it's really like, as long as we try it, then when other homeowners
approach the CDD and say, “Well, you never try anything, ” we can say, “Well, we did this.”

Mr. Showe: [ will say typically the best times to do that, are when you're approving
something like a budget or you're doing the rule hearing for the rules. That would be a good
time. So, when we set that hearing, we can look at certain dates and as long as there's availability
and we have staff available, we can certainly accommodate it.

Mr. Boermans: Sounds good.

Mr. Grimm: Do you need any formality there?

Mr. Showe: No. What would happen, is when we approve that hearing, whether it's the
budget hearing or the rules hearing, you'll set it at that time.

Mr. Scheerer: Date, place and time.

Mr. Showe: Yep. But I'll make a note to bring that back up.

Mr. Boermans: The budget is starting soon, right?

Mr. Showe: Yes.

Mr. Boermans: [ think it's very important, especially for the CDD, if we can start putting

some money aside in the budget for some upgrades.
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Mr. Scheerer: Well, if you have anything in mind other than what we have in mind, let
me know.

Mr. Showe: Yeah. Now's a good time, if you have something specific that you're looking
for, send us those now and we can get pricing. That will give us time when we have the budget,
to discuss it.

Mr. Scheerer: Then you can figure out how it affects your assessment.

Mr. Showe: What and how and where.

Mr. Boermans: One thing from Randal Park, that I really enjoyed, were the covered
playgrounds. They are nice. I know it's pricey.

Mr. Showe: Yes.

Mr. Scheerer: Do you know how pricey?

Mr. Boermans: I think for a tarp, you probably pay between $65,000 and $100,000.

Mr. Scheerer: Maybe.

Mr. Showe: Yeah.

Mr. Boermans: Now they need to be hurricane proof. There's so much to it.

Mr. Showe: Yeah.

Mr. Scheerer: $100,000 here, $100,000 there. Yeah, we'll get you the numbers. Tell me
what you want and I can do it.

Mr. Boermans: Yeah, I know. I'm sorry.

Mr. Scheerer: No don't apologize.

Mr. Boermans: I just want the homeowners to know that we're trying to improve the
neighborhood and make it better.

Mr. Scheerer: Tell me which park you want me to start with and I'll get a price. If you
want me to do all of the parks, I'll price all of the parks.

Mr. Boermans: Yes do all of the parks.

Mr. Showe: Okay. There you go. We'll have them price them, so they're separate, so that
if you decide to just do one or you want to change the scope of it.

Mr. Grimm: The one we have, has hardly any usage near the pool.

Mr. Smith: Yeah, but that's the HOA, right?

Mr. Boermans: That's the HOA. For playgrounds, we have the towers and the big
playground.

13
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Mr. Smith: Then the one on History Avenue.

Mr. Boermans: Yeah, that's the one on History Avenue.

Mr. Scheerer: Yeah. We have the History Park. We have the one by Folklore, the one in
the back corner. There's a small playground that has a fitness area that they just put in there. You
also have the playground in Parcel K by the dog park. There's a small one there.

Mr. Smith: I think the only substantial one, is on History Avenue.

Mr. Boermans: Yeah.

Mr. Scheerer: Yeah.

Mr. Grimm: An option would be to start with one. So maybe instead of one big project,
there can be small ones.

Mr. Scheerer: Well, like Jason said, we can price them all per location.

Mr. Showe: Price them all and then you decide how you want to start and how much
you're willing to spend.

Mr. Scheerer: Yeah. I think there are four playgrounds.

Mr. Boermans: Maybe we can get a discount.

Mr. Showe: Sometimes you can, depending on the vendor.

Mr. Scheerer: The thing about these, is they have to have engineered drawings. They now
have to be permitted. There's a whole process that you have to go through, to put these things in.
They're doing that with playgrounds now too. It used to be you didn't have to permit a
playground.

Mr. Boermans: That makes sense. Of course, with insurance and everything, you want it
to be okay.

Mr. Scheerer: Yep. You already have insurance on all of your playgrounds. You just
insure the shade structure. So, we'll work on that.

Mr. Showe: Yep. Certainly, anything else that you think of, as you think of them, just
shoot us an email.

Mr. Scheerer: I know we have all of the dog park requests for water and benches and
weep poles and shades.

Mr. Grimm: You just don't want to take the shades down every time there's a hurricane

coming.
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Mr. Scheerer: We don't. It's gotta be a cat two or higher before we take shade structures
down.

Mr. Boermans: Now I'm just thinking out loud. It would be very interesting for me to see
what area gets used more, when you look at the dog parks or the playgrounds. Like if you have a
dog park and let's say a bold number, like 2,000 people are using it a month and when you look
at the playgrounds, only 100 people are using it. Perhaps we should look first at the dog parks,
because that's more of a majority.

Mr. Smith: I see more people at the dog parks than I've ever seen at the playgrounds. I've
only seen them occasionally and when my son was 11 years old, I would take him outside of the
community for parks, because there were just better options.

Mr. Grimm: So, you want a sunshade, completely covering Philosophy Dog Park. Got it.

Mr. Scheerer: It just depends on how much you want your assessments to increase. Talk
to your constituents. So, we're going to focus on playgrounds, not dog parks?

Mr. Boermans: Yeah.

Mr. Scheerer: Okay. Perfect. I'll make some phone calls.

Mr. Showe: Any other Supervisor's Requests?

Mr. Grimm: All good.

Mr. Showe: Hearing none.

EIGHTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.

NINTH ORDER OF BUSINESS Next Meeting Date — February 3, 2026
Mr. Showe: The next meeting date that we have scheduled is February 3. We would

look for a motion to adjourn.

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Grimm seconded by Mr. Boermans with all
in favor the meeting was adjourned.
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On MOTION by Mr. Grimm seconded by Mr. Boermans with all
in favor the meeting was adjourned.
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